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Conflicts of interest

• Co-author on the Cape Town Statement

• Views today are personal as a woman of color and scholar in 
STEM research

NB
Use DEI as one entity and refer to it as a means to achieve research 
fairness
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• Concepts and Definitions 

• Making the case for Why DEI is important 

• How can we realise DEI at each stage of the research lifecycle 

• Concluding remarks 
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EQUITY

World Health Organization:  absence of avoidable or 
remediable differences among groups of people, 
whether those groups are defined socially, economically, 
demographically or geographically.”

Race Matters Institute: The route to achieving equity 
will not be accomplished through treating everyone 
equally. It will be achieved by treating everyone 
equitably, or justly according to their circumstances.
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• Diversity :  DIVERSE REPRESENTATION  
(demographics, perspectives, methods, ideas)

• Inclusion: engaged, heard,respected = 
BELONGING. Without inclusion, diversity is 
tokenism

Diversity is Recruitment; Inclusion is Retention; 

• Equity underpins D & I to ensure fairness & 
justice by correcting for systemic disparities 
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WHY
We live in a world where research mainly benefits a subset of our society, while 
other segments are left vulnerable. 

Reality today 
- Underrepresentation of women 
and ethic minorities in health research
- Genetic epidemiology 
primarily focused on European descendants 
- Covid 19

Building Research Equity for Women and Underrepresented Groups. Washington (DC): 

National Academies Press (US); 2022 https://www.ncbi.nlm.nih.gov/books/NBK584396/
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WHY

• Homogenous research teams overlook critical 
variables, introduce bias in research design and 
processes and produce findings that serve 
some and not others

• DEI in research supports innovation, validity, 
and increases relevance and impact of our 
policies and interventions to all segments of 
society
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What’s it got to do 
with Research 

Integrity?
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HOW

Critically question and 
where possible 
toppling power 

imbalances

Decolonizing research 
agenda, methods, 

findings, 
dissemination 

practices

Research priority/agenda setting

Establish research team & Define the RQ

Develop funding proposal; get funding

Collect, analyse, store, share, date

Engage with stakeholders; involve local communities 

Publish, disseminate, influence policy, feedback to stakeholders
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Funding 
- supports LMICs directly
- prioritizes capacity building &  

mentorship
- Mandatory DEI initiatives

e.g. requiring local community input 
pre & post study;

diverse representative teams having 
a seat at the table

Research 
priority/agenda 

setting
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• A dominant perspective unduly 
influencing questions, methodologies 
and analysis, e.g. 

lack of nested social science studies 
that may help answer important local 
research questions e.g involving health-
related behaviours

• Include variables important for 
subgroup analyses

• Power imbalances where investigators 
pursuing goals that frequently 
overlook the needs of local 
people/communities.

Define the research 
questions 
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• Co-creation of Indigenous-led 
knowledge; 

• Collaborations that are a means to an 
end (access to sites and participants) 
can lead to unequal involvement & 
acknowledgement of team 

• Late involvement resulting in poor 
allocation of budget and the need for 
‘short cuts’ that can influence data 
validity (e.g. field workers on short 
term contracts)

• Address barriers to open science 
(OA) & open data sharing 
infrastructure 

Develop funding 
proposal

Get funding 

Establish the research 
team 
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• Lack of diversity in research teams can 
lead to bias in interpretation of data 
esp when race/ gender/ culture/ 
ethnicity involved

• Early sharing of data can force under-
resourced collaborators to share data 
before they can interrogate the data 
(that they have usually been 
instrumental in collecting)

Collect, analyse, store, 
share, data
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• Funder requirements or lead PI 
requirements resulting in data 
hosted in the global north that 
local collaborators  can’t easily 
access

• Secondary analyses done by those 
removed from the 
context/environment/ community 
where the data was collected may 
produce biased analyses or 
interpreted incorrectly

Collect, analyse, store, 
share, data
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• Research translation ends at 
publication;

 

• Involve stakeholders to translate 
findings to local context that respects 
and works with indigenous practices  

• Ensure benefit sharing 

Example: US-Ugandan transgenic 
banana study, funded by Bill & Melinda 
Gates Foundation 

Engage with diverse 
stakeholders and local 

communities
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•  Perpetuation of helicopter research: authors write 
about issues and communities that they are not 
directly involved with

>>One in five African COVID-19 papers had no 
African authors, and 66.1% of authors on African 
papers were not from Africa (Naidoo AV et al 2020)

•  Inadequate credit in authorship; relegated role of 
data collectors

>>Covid 19 papers with African authorship, 59% of 
first authors and 81% of last authors not from Africa. 
Only 14% had both an African first and last author 
(Naidoo AV et al 2020)

• Inadequate translation into policy or innovation 
relevant to local context (academic careers are 
mostly built on publications)

Publication, 
Dissemination, 

Policy
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20 recommendations, 
involving around 300 
people from about 50 
countries, including 16 
African nations and 5 
South American ones. 

Discussions over 18 
months —arising from 
the Cape Town 
conference in 2022 — on 
‘fostering research 
integrity in an unequal 
world’.

https://www.wcrif.org/guidanc
e/cape-town-statement
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When there is a will there 
is always a way 
• CTS is not only about HIC and LIC

• It’s applicable to all research 
teams/ RPO/ RFO

• Swiss KPFE (The Commission for 
Research Partnerships with 
Developing Countries), the Global 
Code of Conduct for Research in 
Resource-Poor Settings, the BRIDGE 
Guidelines & the Research Fairness 
Initiative (RFI) all initiatives that 
already exist
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The challenges are real

• How does one measure the impact of a 
statement such as the CTS?

• Current geopolitical climate not 
supportive of science and academia

>> Woke labeling of issues like 
EDI/fairness/special interests 

>> Reduced funding 

>> Technology and biases that maybe 
propagated because our knowledgebase 
is skewed
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Thanks to Lyn Horn from University of Cape Town 
and fellow co-authors of the Cape Town 

Statement
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